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Strategic Areas and actions for addressing key HRH data challenges
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Strategic Actions for addressing key HRH data challenges
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Some common HIS/HRHIS challenges

• Fragmentation of systems

• Inter-operability challenges

• Data collection not guided by policy questions and needs for 
decision making 

• Multiplicity of tools and processes

• Lack of common data definitions and standards 

• Weak and not inclusive governance mechanisms

• Limited funding for HIS/HRHIS

• Limited use of data at collection points: Collecting for reporting

• Technical capacity of data collectors
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Strengthening HRH Information systems: Three phases
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Implementation of the NHWA
8 steps
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• Used in evidence mapping

• - Map rapidly the key concepts, sources and types of evidence available (Arksey and O’Malley, 2005)

• - Synthesis and analysis of a wide range of research and non-research material to provide greater conceptual clarity 
about a specific topic or field of evidence (Davis et al, 2009)

• - Contextualize knowledge by identifying what we know and do not know, and then setting this within policy and 
practice contexts (Anderson et al, 2008)
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Scoping analysis



NHWA maturity assessment 

Yes/No questions 
for each indicators

Capacity of information 
system to generate NHWA 
indicators

See presentation on data platform for more details
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• For governance: 

- Terms of references and regulations for the multi stakeholder governance

• For data exchange

- Data gathering, management and sharing

- Confidentiality

- Ethics

- Ownership

- Exchange with clearances, anonymization process, sensitive information 
management
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Legal framework
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Example of Data flow I
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NHWA data process: country at the 
center of data collection/validation 

2
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27
• Source: http://apps.searo.who.int/PDS_DOCS/B5439.pdf

Example: Decade of Health workforce 
strengthening

http://apps.searo.who.int/PDS_DOCS/B5439.pdf
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Revision to amend the NHWA process 
at all steps

8. Process 
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National Health Workforce Accounts: Scope

• Beyond a list of indicators
• Inclusive multi-sectoral governance
• Diversification of data sources
• System’s strengthening approach
• Key principle: Countries needs and interest first
• Partnership for HRH data, country support and capacity 

building
• Analytical work and key tools and products for country use
• Data use for decision making, raising awareness on HRH and 

resource mobilization
• Common open-source data platform 



• Formal request to WHO/PAHO (through 
WHO representative)

• WHO country office

• WHO regional office

• WHO headquarters

• Joint technical support

• WHO

• Partners organizations
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Technical support for NHWA implementation



• Technical support on any aspect / all steps of NHWA implementation.

• In particular:

- HRHIS Situation analysis (stakeholders, governance,…)

- Assessment of data quality and data flow

- Analysis of HRH data

- Technical support on NHWA online platform

- NHWA for WISN

- NHWA for Health Labour Market Analysis

- Webinars on how to use the NHWA platform
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Technical support for NHWA implementation (2)
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