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Governance and coordination lacking

Fragmentation of systems

Health only (often public only), as a by-product of HR

Accessibility, quality and use of data

Standards lacking or not used

Capacity

Tools
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Challenges of HRH information systems



HRH assessment to perform:

ÅGovernance

ÅFunding

ÅLegal

ÅGaps in sources of information

ÅData flow

ÅCoverage (private sector for profit and not for 

profit)

ÅCompleteness
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Situation analysis



WHO has developed an Implementation guide to help countries run 

NHWA in a sustainable manner.

Target:

- Policy makers and programme managers involved in HRH and strategy 

at MoH

- Other policy makers in relevant areas (education, employment and 

labour, social affairs,é)

- Other organization involved in HRH

- Researchers
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Implementation of the NHWA



- NHWA terminology to adapt ïHRH registry, HWF 

observatory, other equivalent systems

- Collaborative activity, with multiple stakeholders and 

shared responsibility in a national structure

- Do-no-harm approach

- Proposed steps were defined to strengthen existing system 

not to replace or lead to additional organizational structure. 

=> Use existing frameworks

- Not sequential approach. To adapt to country situation
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Guiding principles



WHO has developed an Implementation guide to help countries run 

NHWA in a sustainable manner.

Three phases
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Implementation of the NHWA
Three phases
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Implementation of the NHWA
8 steps
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Key stakeholders

ÅMinistry of Health

ÅMinistry of Education

ÅMinistry of Employment and 

Labour

ÅMinistry of Social Affairs

ÅMinistry of Economy and 

Finance

ÅCivil service commissions

ÅStatistical organizations

Å Institutes for health at the 

national level

ÅAcademia

ÅHealth worker organizations

ÅHealth professional councils

ÅPublic and private insurance 

representatives

ÅOther organizations involved 

in monitoring and use of 

HRH data at subnational, 

national, regional and 

international level
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Who will implement?
Multistakeholder

working group

Secretariat

Communica

tion team

Technical 

working 

group

MoH

Focal 

point
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Partners/ other interested bodies

AcademiaNGO

PAHO/

WHO
é
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MoH

Ministr

y of 

labour

Ministr

y of 

Educati

on

Private 

sector

Professi

onal 

organisa

tions

é

Core group

!!! This network is indicative. It needs to be adapted to the country situation !!!

Key stakeholders - Governance



Health Workforce department, WHO-HQ 15

Groups identified
Multistakeholder

working group

Secretariat

Communica

tion team

Technical 

working 

group

MoH

Focal 

point
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