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- NHWA terminology to adapt – HRH registry, HWF 

observatory, other equivalent systems

- Collaborative activity, with multiple stakeholders and 

shared responsibility in a national structure

- Do-no-harm approach

- Proposed steps were defined to strengthen existing system 

not to replace or lead to additional organizational structure. 

=> Use existing frameworks

- Not sequential approach. To adapt to country situation
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Guiding principles
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For governance: 

- Terms of references and regulations of the governance

For data exchange

- Data gathering, management

- Confidentiality

- Ownership

- Exchange with clearances, anonymization process, 

sensitive information management
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Legal framework
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Data flow 
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There is no perfect database

There is no perfect metric

=> TRIANGULATION is essential
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Triangulation
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Revision to amend the NHWA 
process at all steps

8. Process 

revision Step 1

Step 2

Step 3

Step 4

Step 5
Step 6

Step 7

Feedback



Formal request to 

PAHO/WHO 

(through PAHO/WHO 

representative)

• PAHO/WHO country office

• PAHO/WHO regional office

• PAHO/WHO headquarters

Joint technical support

• PAHO/WHO

• Partners organizations
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Technical support for NHWA 
implementation



Technical support on any aspect / all steps of NHWA 

implementation.

In particular:

- Situation analysis (stakeholders, governance,…)

- Assessment of data quality and data flow

- Technical support on NHWA online platform
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Technical support for NHWA 
implementation (2)



Action to 

be taken

Responsible 

for action

Involved 

stakeholders

Timeline * Resources Comments

1

2

3

4

5

6

7

*Timeline

Immediate : next 3 months 

Short term : next 6 months

Long term : next 1-2 years



Thank you
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