INSTITUTO
DE MEDICINA
SOCIAL

DESAFIOS PARA EL FORTALECIMIENTO DE
LOS SISTEMAS DE INFORMACION DE RHS

Taller de elaboracidon de instrumento de evaluacion y guia de
implementacion de sistemas de registros de profesionales

Montevideo 5-6 de noviembre 2012

Dr. Mario Roberto Dal Poz, MD, PhD

Professor Adjunto, Instituto de Medicina Social, Universidade do Estado do Rio de Janeiro, Brasil
Editor Chefe, Human Resources for Health journal [http://www.human-resources-health.com]

Cartre Colaberrlor da OPAEONME
ObservaRH parca Planejaments e Infpr maga o da
Estacéo de Trabalho IMS/UERJ Forgm o Teabalkho e Snidis
www.observarh.org.br/ims
FEL R Calfebierating Cvatee v

Femalir iToerfarae Fla mﬂtaﬂﬂﬁl SR



Paradoja de la salud publica

Todo el mundo
quiere las mejores
estadisticas,

pero

Los paises vy las
agencias tienen pocos
Incentivos para
asumir los costos
financieros y politicos
de su creacion.




Desafios: falta de tecnologia,
capacidad técnica, ...
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fuentes de datos de RHS en varios

paises

A%, ; :
U 309 | OWHO regional offices
+ O Other sources

&% ,I |

5 O Mational Statistical Cffice
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| OMnistry of Health |
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Administrative Sources

Cangus

Glohal Atigs 2004

Haalth for All Databages, WHO/EURO
Labour Force Surveys

QECD Health Data

WHO Surveys

No Data

Fuentes de datos en el Atlas Global de la
fuerza laboral de salud:
http://apps.who.int/globalatlas/autologin
/hrh_login.asp



¢Que hacer para fortalecer la
informacion sobre los RHS?

1. Establecer consensos sobre lo que medir

2. Promover el uso de multiples fuentes de
informacion

3. Mejorar la comparabilidad
4. Desarrollar herramientas y capacidad

5. Establecer una estrategia global para
fortalecer la informacion en RHS



¢Qué medir: el enfoque del ciclo de vida
laboral

» Considera la dinamica de la fuerza laboral
de salud

 Introducido en el Informe sobre la salud
del Mundo 2006

ENTRADA:
Preparacion de los trabajadores

Planificacion
Educacion

Contratacion . ETAPA LABORAL: DESEMPENO
Mejorar el desempefio DE LOS TRABAJADORES
de los trabajad
= AR Disponibilidad
icis Competencia
Supervision

Cor%pensacién ~ | Capacidad de respuesta

. Apoyoa los sistemas Productividad

SALIDA: © _ Aprendizaje de por vida

Gestionar las pérdidas de
efectivos|

Migracion
Elecciones profesionales
Salud y sequridad
Jubilacién

por la salud
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Indicadores basicos recomendados a nivel
global

1. Razon de densidad de recursos
humanos para la salud por 10.000
habitantes

2. Distribucion de recursos humanos
para la salud — por ocupaciéon/
especializacion, region, lugar de
trabajo y sexo

3. Numero de estudiantes que se
graduan cada ano de las escuelas
de ciencias profesionales de la
salud por 100 000 habitantes

Referencia:

http://www.who.int/healthinfo/systems/monitoring/en/index.htm
|




Conjunto de indicadores basicos recomendados
para la vigilancia de los RHS a nivel nacional

» Produccion de personal de salud (educacion)

the pool of eligible candidates for health pre-service education and training;
recruitment and selection of students;

accreditation of education and training institutions;

capacity and output of education and training institutions;

migration of trained health workers into the country;

certification and licensing of regulated health service providers—nationally or
internationally trained; and

recruitment of trained workers into jobs

- Fuerza laboral en salud y sus transiciones

stock and distribution
labour activity
productivity

renewal and loss

- Gastos de personal sanitario y su financiacion

HRH expenditure, total and per capita

Expenditure on HRH as a proportion of total expenditure on health

Expenditure on HRH as a proportion of gross domestic product or gross national income

Eovle{]nment expenditure on HRH as a proportion of general government expenditure on
ealt

Government expenditure on HRH as a proportion of recurrent general government

expenditure on health



Promover el uso de multiples fuentes de

informacion

- censo de poblacion

Attribute

Census

Labour
Force
Surveys

Health
Facility
Surveys

Administrative
Sources
(payrolls,
registries)

» encuestas nacionales de

Complete count of health workforce

*kk

*t%

k%

&k

Across sectors coverage (public, private)
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Capturing unemployment
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Rigorous data collection / management

*hk
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QOccupationa data coding
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Sampling errors
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establecimientos
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Tracking of in-service Training / Productivity)
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Accessibility to micro-data

Ll

4%

Ll

*

sanitarios

Relative cost
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- > validar /
complementar las
fuentes administrativas

** Most favourable; ™ Moderate; * Least favourable: - Not available



Promoviendo el uso de multiples fuentes de
informacion

International Journal for Equity in 0)
Health BioMed Certral

Fesearc

Uses of population census data for monitoring geographical
imbalance in the health workforce: snapshots from three

developing countries
Neeru Gupta*, Pascal Zurn, Khassoum Diallo and Mario R Dal Poz

Human Resources for Health Bi.,....id)cm

Fesearc

Assessing human resources for health: what can be learned from

labour force surveys?
Neeru Guptal, Khassoum Diallo?, Pascal Zurm? and Mario R Dal Poz*4

)
Human Resources for Health .t .

Research

Assessment of human resources for health using cross-national
comparison of facility surveys in six countries
Neeru Gupta* and Mario R Dal Poz



Mejorando la comparabilidad:
el papel de la OMS

- Documentos de base

- "Options for the Classification of Health Occupations in the Updated
International Standard Classification of Occupations (ISCO-08)" (Background
paper for the work to update ISCO-88, ILO 2007)

- "Counting health workers: definitions, data, methods and global results"
(Background paper to the World Health Report 2006, WHO 2006)
- Encuentros y debates

- "Reunion de Expertos en Estadisticas del Trabajo: Actualizacién de la Norma
Internacional de Clasificacion de Ocupaciones" (OIT, Ginebra, diciembre de
2007)

- Consultas / grupo de discusion electrénica sobre el proyecto de definiciones
y tablas de correspondencia (dirigido por la Oficina de Estadistica de la OIT)

- Otras actividades

- Consultas de expertos de RHS en la OMS (Ginebra, regiones y escritorios
nacionales) y otras agencias (OCDE, Eurostat ...)



Mejorar la comparabilidad:
Clasificacion de los trabajadores de salud

Estructura actualizada de la CIUO-08
(vista parcial)

ISCO-2008

He alth professionals

Ejemplo ilustrativo de la CIUO-08
(ISCO / CBO)

Generalist medical practitioners {2211)

21 Medical doctors

2211 Genemalist medical practitions rs

2212 | Specialist medical practifoners

222 Mursing and midwifery professionals

2221 Mursing professionals

2222 Midwifery professionals

223 Traditional and comp lementary medicine professionals
2230 Traditional and complementary medicine professionals

224 Paramedical practitioners
2240 Paramedical practitioners

226 Other health professionals

2261 Dentists

2262 Pharmacists

2263 Environmental and occupatiormal health and hygiene professionals

2264 Physiotherapists

2265 Dieticians and nutritionists

2266 | Audiclogists and speech therapists

2267 | Optometrists and ophthalmic opticians

Definition:

Diagnose, treat and
prevent iliness,
disease, injury, and
other physical and
mental impairments
and maintain general
health in humans
through application of
the principles and
procedures of modern
meadicine...

Tasks include -

(a) conducting physical

examinations of
patients...

(b) ordering laboratory

tests, X-rays and other
diagnostic procedures...

Examples of occupations

classified here:

Medical doctor
(general), Physician
(general), General
practitiocner, Family
medical practitioner,
Primary health care
physician, District
medical doctor,
Resident medical officer
specializing in general
practice

Excluded occupations -

classified elsewhere:

Specialist physician
(internal medicine)-
2212, Paediatrician-
2212, Surgeon-2212,
Psychiatrist-2212,
Traditional medicine
practitioner-2230,
Clinical officer-2240

|Notes:

Occupations included in
this category require
completion of a
university-level degree
in basic medical
education plus
postgraduate clinical
training or equivalent.

Medical interns who have
completed their
university education in
basic medical education
and are undertaking
postgraduate clinical
training are included
here.

Although in some
countries ‘general
practice’ and ‘family
medicing’ may be
considerad as medical
specializations, these
occupations should
always be classified
here.

2269 Health professionals ne.c.

32 Health associate professionals

321 Medical and pharmaceutical technicians

3211 Medical imaging and therapeutic equipment technicians

3212 Medical and pathology laboratory technicians




Desarrollo de herramientas y capacidades
5p0tllght on health work http://www.who.int/hrh/statistics/en
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Herramienta de evaluacion nacional sobre las fuentes y
usos de la informacion de los RHS a nivel institucional

- Para llevar a cabo un diagnodstico sobre la calidad de la
informacion sobre RHS y el grado en que la informacion se
utiliza para la toma de decisiones y la elaboracion de politicas
en salud. Este paso es fundamental para identificar las
fortalezas y debilidades del SIRHS (HRIS) actual.

- El objetivo de la herramienta es identificar: ]

- ¢Quién produce la informacion sobre RHS?

. i 4 . 3 WHO COUNTRY
éQué informacion se produce? ASSESSMENT TOOL
. s . . .7 ON THE USES AND SOURCES
- ¢Con qué frecuencia se produce la informacion? FOR HUMAN RESOURCES
FOR HEALTH (HRH) DATA
- ¢Para qué se usa la informacion? F— /
- ¢Quién usa la informacion e v




Herramienta de evaluacion nacional sobre las fuentes y
usos de la informacion de los RHS a nivel institucional

- Es una version adaptada del instrumento disefiado
por el Capacity Project / USAID y la Plantilla de

Asignacion de Datos de RHS a nivel nacional (elaborado
por la OMS)

» Se divide en cuatro secciones:

- identificacidon; sistema actual; elementos de la informacién; usos de la
informacion para planificacion

- ldiomas disponibles: Inglésy Portugués

- La version actual del instrumento ha sido probado en:

- Cabo Verde, Guinea Bissau, Santo Tomé y Principe y Mozambique, y ha sido
utilizado recientemente en Ruanda y Guatemala.



Ejemplo de fuentes de informacion sobre RHS,

Angola, Octubre, 2009.

Fuente de Informacion

Population Census

Demographic health survey -Inquérito sobre o Bem-Estar da Populacéo

(IBEP)-

Administrative records of military health workers

Administrative records of public health workers (head counts)

Payroll information of all public functionaries

No data - potential data: records of all categories of migrant health workers
Administrative records of public health workers (head counts)
Administrative records of police health workers

Registry of public, private and foreign doctors

Registry of public and private nurses

No data - potential data: registry of nurses

Records of medical students

No data - potential data: records of staff and students from nursing school

Agencia responsable
National Institute of Statistics

National Institute of Statistics

Ministry of Defence (FFA)
Ministry of Health (MINSA)
Ministry of Finance (MINFIN)
Migration office (SME)
Ministry of Labour (MAPESS)
Ministry of Interior

Medical Council

Nurse Council

Nurse Association

School of Medicine

School of Nursing

No data - potential data: records of staff and students from midwifery school School of Midwifery of Luanda

No data - potential data: records of staff and students from health technicians (

School of technicians on health
Luanda)



Difusion y uso:
> 40 Observatorios nacionales de RHS
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Marco para el fortalecimiento de los SIRHS
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acla una estrategia mundial para tortalecer
informacion en RHS: Health workforce
Information Reference Group (HIRG)

Health Workforce Information Systems - Windows Internet Explorer provided by Warld Health Organi=at
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Strengthening Health Workforce Information Systems

The purpose of this global onlineg community of practice is to facilitate dialogue among experts and
stakeholders in data and statistics on health workforce (human resources for health) in order to
collectively discuss challenges to and opportunities for strengthening health workforce information and
monitoring systems at national, regional and global levels.

Log in now Join this group

Leg in now if you are already a member. Join this group now.

Welcome to Strengthening Health Workforce Information Systems

The purpose of this global online community of practice is to facilitate dialogue among experts and stakeholders in health
workforce (human resources for health) data and statistics in order to collectively discuss challenges to and opportunities for
strengthening health workforce information and menitering systems. The community joins together members and stakeholders
fraom around the waorld to share tools and resources as well as local and international experiences on effective practices,
success stories, lessons learnt, issues and concerns in health workforce information. It is an initiative of the Health Workforce
Information Reference Group (HIRG), under the auspices of the Waorld Health Organization’s Department of Human Resources
for Health, the Health Metrics Metwork and the Global Health Workforce Alliance. Community email address:

HIRG@my ibpinitiative org Community web page: http//my_ibpinitiative_org/HIRG

Reminders

Event Eirst Global Symposium on Health Systems Research (Montrewus) Meeru Gupta
Mow available in four languages: Handbook on monitoring and evaluation of 12 Juby 2010 Mesru Gupts
human rescurces for health
HMew Website for the Africa Health Workforce Observatorny 27 May 2010 Adam Ahmat

&2 Improving Coordination. Harmonizing Data. and Developing Standards for Human 14 IMay 2010 Bolaji Fapshundsa

Eesource for Health (HREH) Worldwide: Summary of Findings




Health workforce Information Reference

Group (HIRG)

Strengthening Health Wordoroe Information Systams = Liorary

Strengthening Health Workforce Information Systems

seffings members library discussions announcements events

Strengthening Health Workforce Information Systems Library

My Home add folder
¥ Global Built-in folders

Human Resources for [ Anpearance
Health (HRH) Exchange 0 fopoy

¥ Strengthening Health
Workforce Information Contrbuted on ~ Contributed by
Sy;ten;; otk (3 1-First Meeting of the Health Waorkforce Information Reference Group (HIRG) March 2010
galth Warktorce , . . .
Information Reference [ 2-Technical documents and tools on HRH information and menitoring
Group-HIRG core (3 3-Advocacy documents on HRH information and monitoring
members [ 4-Case studies and mechanisms for HRH information systems strengthening in countriss and ragions
[ 5-Health workforce research and knowledge dissemination
Leader Tools . . .
[ §-Background documents and resources on global HRH situation and information sources
Add Community
Add Member

Inwite member

An inttiative of the Health Workforce Information Reference Group: Towards a glabal strateqy for strengthening health workforce information systems



